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ACKNOWLEDGMENT
OF COUNTRY
Myli - My Community Library acknowledges
the traditional custodians of the lands where
our services and programs take place: the
Gunaikurnai, Bunurong and Wurundjeri Woi
Wurrung. We pay our respect to Elders past,
present and emerging.

OUR COMMITMENT
TO CHILD SAFETY
Myli - My Community Library is committed to
the safety and wellbeing of all children and
young people.
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BOARD
CHAIR’S
MESSAGE

The West Gippsland Libraries Board unanimously voted to
establish Myli – My Community Library (Myli): a not-for-profit
company and charity to secure the future of specialised library
services in our region, following the changes to the Local
Government Law in 2020. Myli was incorporated into the
Australian Securities and Investment Commission on the 20th
August 2021.
Following this, all the Board Directors began the journey of
establishing the governance to support Myli now and into the
future. This has been an exciting time for the Board as we look to
our vision and mission for library services, assess the risks and
determine our key priorities.
Throughout 2021-22 the Board has developed, reviewed and
adopted a range of essential governance requirements and this
has included a risk management strategy that guides the Myli
Board and the Leadership Team on what the risks are, what risks
the organisation is willing to take, and not to take.
Myli’s transition plan that outlined on the steps required to ensure
the transition for West Gippsland libraries to Myli ran successfully
which is thanks to the efforts of many staff behind the scenes.
Myli’s public communication plan outlined our communication
principles and the campaign launched to the community 4 weeks
before the main changes went live on the first of December 2021.
Througout 2021-22 we have reviewed and adopted a number of
policies and strategies that will secure the future success of Myli.
Some highlights of our recent activites are:
• A Company Member Onboarding Strategy for Councils seeking
to join Myli. This strategy ensures that any Councils seeking to
join with us align with our values and maintains the fundamental
foundational strength formed by the Myli Board.
• The Board undertook a review of the Library Agreement and
recommended changes to the funding formula to its Member
Councils for their support and adoption in preparation for another
Council to join Myli.
• We have also adopted the Privacy Policy, the Child Safety Policy
and Myli’s first Annual Budget and Library Plan.
• In addition, the Board has toured the Port of Sale Library in
December 2021.
• We had a presentation from Spark Strategy on the newly
developed Libraries for Health and Wellbeing Framework.
• A presentation from Ian Phillips on the recent library census data
and how Myli libraries compared to all the libraries across Victoria.

Cr Annemarie McCabe
Board Chairperson
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Our objective at Myli’s formation has been to seek more Councils
to join Myli. This growth is essential for providing more resources
to deliver quality services and our programs to the community.

While working through the transition of West Gippsland Libraries to
Myli, it was also business as usual. Significant achievements 2021-22
continue to demonstrate that Myli – My Community Library is a leader
and innovator across the library sector:
• As I have mentioned already, we are the first Library Corporation in
Victoria to transition to a not-for-profit and charity organisation.
• We now have the first three libraries in the state to offer a 24-hour
library membership in Victoria with Foster and Poowong, Mirboo
North Libraries.
• We currently have 3 major projects in progress for our three
member Councils: Bass Coast, Baw Baw and South Gippsland Shires.
This includes the building of new community hubs including new
libraries at Korumburra and Cowes and advocacy and fundraising has
begun for a new building in Warragul.

“GROWTH IS ESSENTIAL FOR PROVIDING MORE
RESOURCES TO DELIVER QUALITY SERVICES AND
PROGRAMS TO THE COMMUNITY.”
The support and recognition received from our community throughout
the year has been heart-warming. Our staff and entire organisation
are so grateful.
On behalf of the Board, I would like to thank our CEO Leanne Williams
and the whole Myli team for their outstanding efforts and dedication
during the year and the community for their continued support.
We are excited about the future of Myli and we are looking forward to
2022-23.
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I would like to thank our Board
Chair Annemarie for leading our
organisation through its transition to
Myli – My Community Library (Myli).
We are fortunate that we have a
supportive Board that have not only
helped us with the formation of Myli
to begin our journey as a not-forprofit and charity organisation but
are also leading us toward planning a
sustainable future.

CEO’S
MESSAGE

In 2021-22 our organisation has
collectively achieved some amazing
things. One of the highlights being all
of the programs we have delivered
to the community despite some
extremely challenging times over the
last couple of years.
Recent results from the Public
Libraries Victoria Census showed us
the extent of the impact COVID-19
restrictions had on our service with
a significant drop to our satisfaction
rating, ranking us 2nd lowest library
service in Victoria. After reviewing
this, we saw that patrons were
dissatisfied about vaccination
mandates restricting them from
using our libraries. After these
mandates changed, a second survey
was conducted and our satisfaction
rating jumped up to amongst the top
10 library services in the state for a
rating of 9.55 out of ten.
Our vision, mission and values are
embedded in everything we do. Our
membership and engaging with our
community has been a focus during
2021-22 and our staff efforts can be
seen in recent results showing our
active membership is at its highest
level in more than six years. This
is a significant achievement when
compared to other library services
across the state, many still haven’t
recovered from COVID-19 impacts on
their membership.

Ms Leanne Williams
CEO
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These results demonstrate all the
hard work and commitment from
staff to deliver a quality service that
is highly valued and loved by the
community.
We know patrons come to our
libraries to borrow books, but they
come for many more reasons as
well. We are continuing to see
more people return to the libraries
for our programs. The results
from the statewide census reports
that the number of patrons who
participated in a library program in
our libraries for entertainment and
social connection is 9% above the
statewide average. Our trends preCOVID-19 supported this result and
demonstrated that programs was the
fastest growing service other than
e-resources, and amongst the top
reasons why people come into our
libraries.
In 2021-22 we have two libraries
under construction in Korumburra
and Cowes and a third one in the
detailed planning stage in Warragul.
Bass Coast, Baw Baw and South
Gippsland Shire Councils all
recognise the value of our library
services to our communities by
making these investments in these
spaces for brand new libraries.
As we look ahead to 2022-23 our
priorities for the next year include:
• Supporting more Councils to join
Myli
• The opening of two new libraries in
Korumburra and Cowes
• The development of a 20 year
Business Strategy
• Deliver the 2021-25 Library Plan
I would like to thank all of you who
support our library and look forward
to collaborating together, learning
from each other, engaging with our
community and building our future,
together.

OUR VISION IS FOR
CONNECTED, INCLUSIVE
& RESILIENT COMMUNITIES
THAT ARE SUPPORTED
TO GROW AND THRIVE
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SUPPORTING
OUR COMMUNITIES
IS OUR MISSION.
WE HELP PEOPLE:

8

Connect

Belong

Learn

We are responsive
and bring people
together

We are inclusive and
work with you

Our free resources
allow minds to
explore and create

OUR
VALUES—
Relationships
We build relationships with our
stakeholders, communities and each other.

Excellence
We will deliver excellence in
everything we do.

Bravery
We anticipate and bravely adapt with the
changing needs of our communities.
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OUR BOARD
West Gippsland Libraries is changing to Myli – My
Community Library Ltd, a not-for-profit organisation.
West Gippsland Libraries was established under section
196 of the Local Government Act 1989 as a separate entity
to that of the Councils that established it.
A recent change to Victorian Government law, asked
all library corporations across the state to choose an
alternative business structure within the next 10 years,
so that we can continue operating independently. Library
corporations are known for delivering great library
services, so for us to continue what we do and with the
full support of our three member Councils, Bass Coast,
Baw Baw and South Gippsland Shires, we are the first
library corporation to choose to become a not-for-profit
organisation called Myli – My Community Library.

Above: (left to right) Simon Waller, Leanne Williams, Cr Leticia Laing,
Jodi Kennedy, Cr Annemarie McCabe, Cr Adrian Darakai, Allison
Jones and Bec Noone.
Below: Grace and Shaun from Spark Strategy presenting the Public
Libraries Victoria Health and Wellbeing Strategy to the Myli Board.

West Gippsland Libraries is governed by a Board that
is made up of six representatives, two from each Shire,
comprising one Councillor and one Senior Officer
representative.
These 6 representatives also make up the Library Board
of directors that govern Myli – My Community Library Ltd.
The Board’s responsibilities and authorities that include
policy development, strategic and corporate planning
and service evaluation commenced with the first Myli
Board meeting on Sept 3, 2021 and will continue from the
cessation of West Gippsland Libraries Board on June 30,
2022.

Cr Annemarie McCabe
Chairperson

Cr Leticia Laing
Deputy Chairperson

Cr Adrian Darakai
Non-executive Director

Baw Baw Shire

Bass Coast Shire

South Gippsland Shire

(Whole Year)

(Whole Year)

(Commenced Dec 2021)

Mr Martin Hopley
Ms Jodi Kennedy
Ms Allison Jones
Non-executive Director Non-executive Director Non-executive Director
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Baw Baw Shire

Bass Coast Shire

South Gippsland Shire

(Whole Year)

(Whole Year)

(Whole Year)

The West Gippsland Libraries Board met on occasions
during 2021-22 at alternating locations across the region
and online. In December 2021 the Board voted to appoint
Cr Annemarie McCabe to the position of Board Chair
and Cr. Leticia Laing to Deputy Chair. The Board thanked
Rick Brown in December 2021 for serving as Board
Chairperson from 2020 to 2021.
In March 2022, the Myli Board attended a two day inperson workshop. Day one, Peter Burns former CEO of
YMCA Organisational Alignment & Movement Strategist,
presented a keynote about growth and impact journeys for
social enterprises. Followed by Grace Rapoport and Shaun
Mascarenhas from Spark Strategy with an overview of
the Health and Wellbeing strategy developed with Public
Libraries Victoria. Day two, Simon Waller, author, speaker
and trained futurist, asked the Board to picture what
the future might look like for Myli in a scenario planning
workshop.

OUR PEOPLE
We employ a team of full time, part time and casual staff
across three Shire regions and 15 locations.
In March 2022, members of Myli team were invited to join
a scenario planning workshop with Simon Waller. Lots of
big questions, ideas and active discussions about what
libraries will look like in the future and what challenges
we might face in an ever-changing world. It was terrific to
have Simon on board to guide us through an energising
workshop session.

Above: (left to right) Branch Mangers: Jessica Berry, Aimee Abel,
Cassandra Woodhouse, Joanne Bowler, Bettina Winch and Bregje
van Waterschoot

Full time equivalent

Michelle Nicholls
Manager Library
Services

Kathie Olden
Manager Volunteers &
Community Participation

2021-22

40.98

39.50

Full time

12

13

Part time

55

45

Casual

15

13

Leanne Williams
CEO

Don Athukorala
Manager Information
Technology &
Collections

2020-21

Jenny Dunn
Facilities Manager

Bernadette Kennedy
Deputy CEO

Bec Noone
Manager Marketing
& Online Content
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EXCELLENCE, BRAVERY &
RELATIONSHIP AWARDS
Congratulations to the recipients of our Values Awards for
Excellence, Bravery and Relationships for 2020.
These annual awards are awarded to team members
who have consistently implemented and upheld our
values during the year. This year the awards were given to
Cassandra Woodhouse for Excellence (pictured right with
Board Chairperson Annemarie McCabe and CEO Leanne
Williams), Jessica Berry for Bravery (pictured below) and
Rowanne Grinsted for Relationships (pictured right). Well
done to our winners!

STAFF DEVELOPMENT DAY
Each year our Corporation joins together for a staff-wide
development day. It is an opportunity to learn but also to
come together and catch up with our colleagues who are
spread out over 8000 km in Gippsland. It definitely is a
highlight in our very busy year. This year was our first inperson event in three years and to say we had a great day
is an understatement! The room was absolutely humming
with passion and energy. Our guests included Board
Chairperson Annemarie McCabe and Board Director Martin
Hopley. After an inspiring presentation from our Branch
Managers and Collection team about their future thinking,
Kerryn Vaughan and Simon Waller presented keynotes and
how to face uncertainty with confidence. We all finished
the session with a renewed energy for our plans for 202223 and are looking forward to exciting times ahead.
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VOLUNTEERING
& COMMUNITY
PARTICIPATION
The second full year of the ‘Volunteering & Community
Participation’ management area has been one of
consolidation and ‘testing out’ the many new policies,
procedures, and workflows within this area.
It is heartening to see that most of the new framework
is running smoothly, and that we can now really start to
align with our organisational mission of supporting our
communities and helping people to ‘Connect, Belong and
Learn’ through volunteering.
We are getting closer to what we suggest on our
promotional materials, which is that:
‘Volunteer involvement is a critical part of Australian
society. It contributes to civil society and active
participation in building strong, inclusive, and resilient
communities…’ (National Standards for Volunteer
Involvement, Volunteering Australia, 2015, p.3)
We commend all our volunteers for their patience during
the Covid-19 lockdowns towards the end of the 2021
calendar year, and for their willingness to adapt and
change as needed.

30*
Active
Volunteers

90^
Hours of
Volunteering

* Number of Active CAC, Branch support and Home Library Service
volunteers as of 30th June 2022. ^ Volunteer hours once more formal
tracking commenced in the early months of 2022 = 90 hours

VOLUNTEERS
Please note that this section about volunteering
includes those who are formally registered through the
Volunteer recruitment and registration process to date.
The significant contribution of time and expertise which
is generously donated by the various members of the
different ‘Friends of the Library’ groups is expanded on
page 15.
Volunteers contribute with roles that support and enhance
the work of our paid team members. This can be branch
and program support, or through our Home Library
Service. We have been really pleased to finally roll out the
‘Home Library Service,’ with Covid-19 protocols in place,
which enables our volunteers to help patrons maintain
a relationship with our libraries if they find themselves
unable to come into their local branch. We keep an open
mind about why a patron may need the Home Library
Service and recognise that people may be experiencing
mobility or transport issues; or that they may need
assistance on a temporary or a permanent basis.
We would like to acknowledge the tremendous support
from ‘Volunteering Victoria’ and the ‘Gippsland Volunteer
Manager Network’ as we progress through embedding
all our Volunteer management policies and strive for best
practice engagement of volunteers.
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COMMUNITY ADVISORY
COMMITTEE
The ‘Community Advisory Committee,’ along with staff
members and Board members, very much enjoyed a visit
to the Sale Library in December 2021. Members agreed
that the co-location of the Regional Gallery, the Library
and the Information Centre was a very engaging model
and something for Myli to aspire to. Members enjoyed a
tour of both the behind the scenes and the public-facing
areas of this significant community asset.
Our Myli CEO and Leadership team are also very grateful
for the feedback received from the CAC during the time
the organisation was developing public communications,
Q&A and feedback mechanisms concerning our transition
to Myli – My Community Ltd NFP from the former entity of
West Gippsland Libraries. The input from the CAC, through
the lens of ensuring communication was meaningful and
clear to our community, was invaluable.
We also thank the CAC for their patience during the early
months of 2022, as we completed our transition to ‘Myli’
and as we now start to work through the implications
of this transition for Community Advisory Committee
members. While details are not precise at the time of
writing, we look forward to even deeper engagement and
opportunities for our CAC to be ambassadors for services
and to be the voices of their communities.

Di Goeman
Bass Coast Shire

Frances (Fay) Palstra
Bass Coast Shire

Holly Perriam
Baw Baw Shire

(Whole Year)

(Whole Year)

(Whole Year)

Karen Grainger
Baw Baw Shire

Jennifer Merriel
Baw Baw Shire

John Tebbutt
South Gippsland Shire

(Whole Year)

(Whole Year)

(Whole Year)

Lorraine Sainsbury
Alison Goss
Chris Kemper
South Gippsland Shire South Gippsland Shire South Gippsland Shire
(Whole Year)

“ ...Volunteering has taught me that we
have an amazing library service, one to
be proud of, one that can hold its head up
high in the state and one that has valued
the user’s voice. In a period where many
regional libraries scaled back to just one
or two large central hubs, our service
remembered the value of local, and the
value of the networks and relationships
between a community and the local
branch of a library be it static or mobile. “
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(Whole Year)

(Whole Year)

back to just one or two large central hubs,
our service remembered the value of
local, and the value of the networks and
relationships between a community and
the local branch of a library be it static or
mobile. “

David ‘Wombat’ Lyons
CAC Chair
(2013 - June 2022)

FRIENDS OF THE LIBRARY
GROUPS
Our sincere thanks to the ‘Friends of the Library Groups’
for their amazing work with book sales, fundraising and
hosting very well-attended events throughout the year.
We know that groups such as the Friends of Inverloch
Library (FOIL) thoroughly enjoyed being able to welcome
audience members back for their very professionally
organised in-branch author events. The ‘Friends of Corner
Inlet’ libraries were able to deliver their very popular
book sales again too, and to contribute a significant sum
to their library, which enabled the purchase of collection
materials and other equipment.
Mirboo North ‘Friends’ were thrilled to witness the
transformation of Mirboo North Library into a 24/7
access library, and to make a financial contribution to
the refresh of the library. It was indeed a big year for the
Mirboo North Friends, with a booksale and work in the
local community Opp. Shop.

Above: Friends of Corner Inlet Library members with Kathie Olden,
Manager of Volunteers & Community Participation (Myli) and
Christine McKinlay (right).

Highlights for the ‘Friends of Leongatha’ have included
awarding the first prize for ‘Summer Reading Club’,
a $500 visa gift card, to a young Mirboo North Patron
(Nathan). The Leongatha Friends look forward to
beginning a new relationship with Rotary Leongatha to
contribute to booksales through the clubs retail presence.

Our sincere thanks to our Friends
of the Library Groups:
• Friends of Inverloch Library (FOIL)
• Friends of Leongatha Library
• Friends of Corner Inlet Libraries (FOCIL)
• Friends of Phillip Island Library
• Friends of Mirboo North Library

Above: Friends of Mirboo North Library members with Minister
Shaun Leanne and CAC member Lorraine Sainsbury at Mirboo
North Library 24/7 and renovation celebrations in March 2022.
Below: New mat for children’s area purchase with contribution
from Friends of Mirboo North Library fundraising.

Our Manager of Volunteers & Community Participation,
Kathie Olden, had the great pleasure of visiting the FOCIL
book sale in January of 2022, to make a presentation to
long-term member, Christine McKinlay. Christine was
instrumental in the organisation and management of the
very popular and efficiently run book sales, over many
years, and has now passed the baton to a new team of
organisers.
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WORK EXPERIENCE &
INDUSTRY PLACEMENT
STUDENTS
Work experience students and industry placement
students enjoy a combination of hands-on contribution to
our branches and support centre or completing specific
projects as part of their academic assessment.
We have benefited greatly from the almost 1,000
hours of industry student placement contribution since
implementation of this management area.

07

1000+

Work Experience
& Student
Placements

Hours contributed
by Work Experience
& Student Placements

Below left: Myli team members Kathie Olden, Jacqui Bell, Heather
Serong with Charles Sturt University placement student Lauren
Lee.
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Above: Student Rachel Hehl, from Swinburne University, getting
‘hands-on’ with crafts for storytime!
Below Right: Rochelle Quigley, Monash University (centre) during
placement, with team member Heather Withers (right) hosting a
Book Chat at Inverloch Library.

During the 2021-22 year we welcomed
the following students:
Industry Placement
• Janene Williames – Charles Sturt University
• Rachel Hehl – Swinburne
• Rochelle Quigley – Monash University
• Lauren Lee – Charles Sturt University

Secondary School Work Experience
• Rebecca Place
• Charlie Heyden
• Ashleigh Cunico
We really enjoyed reading a blog post that our student
Ashleigh wrote about her time with us. An extract is
included below. For the full article visit the Myli blog:
https://www.myli.org.au/news/work-experience-at-myli/

Above: Secondary school work experience students Ashleigh
Cunico and Rebecca Place.

‘…The library has opened my eyes to all the
work and people behind the scenes, who
play a vital role in the services that many
take for granted.

Left: Charles Sturt University Placement student, Janene
Williames, with Myli CEO, Leanne Williams.

I honestly didn’t realise how much work is
required and being involved this past week
has proved the dedication and passion that
is essential, as well as the enjoyment and
benefits the job rewards.
Every person I have met, has admitted, that
there is nowhere else they would rather
be, serving and fulfilling the communities’
needs is the goal.
To be a part of the library’s own community
this week has been an honour and
experience I will never forget…’

Ashleigh Cunico
Work Experience Placement
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AUGUST

CELEBRATING
OUR SUCCESS
JULY

We celebrated National
Science Week - 14th
to 22nd August with a
range of fun in-person
events at our branches,
including a session with
the Sphero bots, slime
making workshops, a
body science session
and a Science Week quiz.

[07]
Throughout 2021-22
we brought to you our
monthly Healthier
Habits mental health
and wellbeing blog. We
kicked off conversations
discussing sunsets:
why do we love them so
much and how can the
sun’s setting help us
become more mindful?

In August 2021, our
incredible team still
celebrated Book Week by
coming to work dressed
as their favourite book
characters! Gerald the
dancing giraffe spent the
day collecting books for
patrons. Madeline was
spotted working hard
making caring calls.
Velma utilised her expert
mystery solving skills
to track down missing
books on the shelves,
and a magical unicorn
was seen reading some
stories over Zoom to
lots of kindy kids who
couldn’t visit the library
during the Victorian
COVID-19 lockdown
during August 2021.

In July there was so
much to explore during
the school holidays at
our Libraries. We hosted
stacks of events for
school-aged children
including Craft and STEM
sessions, Sphero robots,
kite flying, special guests
and heaps more.

NAIDOC Week (4-11
July) celebrations were
held across Australia
each July to celebrate
the history, culture
and achievements of
Aboriginal and Torres
Strait Islander peoples.
During this week, our
library branches have
created displays of
books showcasing
Aboriginal and Torres
Strait Islander voices
and we enjoyed books
from Indigenous authors
and illustrators to
celebrate NAIDOC Week.
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[08]

In August we hosted our
very first library wedding
in Wonthaggi! Georgia,
Alister, their celebrant
and a small group of
family came to the
library. The happy couple
left after declaring their
love for each other and
guests even borrowed
a few books after the
ceremony.

SEPTEMBER

[09]

We celebrated Australian
Reading Hour 2021, on
Tuesday 14th September.
For the kids we hosted
a very special bedtime
StoryTime Online at
5.30pm on our Facebook
page and for the grownups we promoted the
Victoria Reads: Stories
that matter online event
by Public Libraries
Victoria. Treasured
personalities including
Christian White, Nazeem
Hussain, Tony Birch and
Alice Pung, plus hosts
Claire Hooper and Paul
Kennedy were all online
to hear about the stories
that matter most to
them.

During the Spring
2021 school holidays,
we still weren’t able
to host events in the
library so we had a load
of stuff to do online.
Take home craft packs
were available to pick
up in branches and a
community look and
find activity was also
popular. Our clever
crew shared some craft
and stem workshops
online, including how
to make pom poms,
dough necklace, ‘god’s
eye weaving’ and one
of our favourite guest
presenters Damo, even
created some awesome
songs, rhymes and
dancing videos to follow
along with at home.

OCTOBER

[10]
In October, we hosted
two Australian Poetry
Slam (APS) events
online via Zoom and
live streaming on
Facebook. Our special
guest presenter APS
National Slam winner
Ren Alessandra led
an exciting online
workshop followed by
the live Gippsland heat
where performers and
audience members had
a great time.

During Get Online Week
in October we received
funding from Good
Things Foundation
Australia to provide extra
library staff at Foster,
Korumburra, Leongatha
and Mirboo North to help
patrons get online and
learn about social media,
Scamwatch, games,
zoom calls, online library
resources and much
more.

NOVEMBER

[11]
Grades 4/5/6 students
at Loch Primary School
officially became
published authors at
the red carpet launch of
the 2021 Books By Us
program in November!
We are so proud of the
students’ hard work
and resilience over the
last few months. These
stories are now on our
shelves for our whole
community to enjoy. This
event is made possible
by Writers Victoria and
the Grace Marion Wilson
Trust.
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We ran an afterschool program in
November for kids at
the Korumburra library,
supported by the Men’s
Shed, Grow Lightly and
the Korumburra Garden
Club. Two growing beds
were made available at
the Community Garden
at Korumburra Hospital
for children to use, and
the volunteers guided
the kids with their
gardening expertise and
equipment.

DECEMBER

With the full support
of its three member
Councils, Bass Coast,
Baw Baw and South
Gippsland Shires, West
Gippsland Regional
Library Corporation
was the first library
corporation to choose to
become a not-for-profit
organisation called Myli
– My Community Library.
Myli launched their new
name and organisation
changes in December
2021 with the launch of
new Myli branding to the
library members.

In November we
supported the Let’s Chat
Gippsland campaign
during the 16 Days of
Activism. We spoke
with author, podcast
host, speaker and
Gippsland local, Kerryn
Vaughan in a live Zoom
chat over lunch about
ways to empower
everyday people to start
conversations around
gender equality and
respect.

The team began
installation of the
Dragon at Warragul
Library in November.
This crafty creation is
the brainchild of Jenny
Tucker.
We again teamed with
Gippsland Multicultural
Strategic Plan
Partnership Group to
host diverse people
in our communities to
share their stories in
our library branches
in November and
December 2021.
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[12]

In December, at
Inverloch Library, staff
created a Gratitude
window display.
Everyone was invited to
add anything they felt
grateful for. Ranging
from morning walks with
the dogs, spending time
with family and friends,
good books and even for
opposable thumbs!

JANUARY

[01]
Friends of Corner Inlet
Libraries (FOCIL) and
Friends of the Inverloch
Library (FOIL) hosted
their annual fundraising
book sales in January.
These events support
Friends Groups activities
throughout the year.
Our team attended the
SeaDays Port Welshpool
Festival a family-focused
event with a stall of fun
craft activities and book
displays on show.

In January we received
exciting news from Baw
Baw Shire Council! They
are one step closer to
securing funding for
the Baw Baw Culture
and Connection Precinct
which will include a new
community library.
We had so much
summer fun with school
holiday program back
in branches. We crafted,
slimed, battled, explored,
sang, danced and more!

FEBRUARY

[02]
The Lions Club of
Warragul hosted the
annual Book Fair at
a COVIDsafe event in
February 2022. We thank
them for their ongoing
support.

Our Future Lab program
returned to Warragul
Library in February.
The first after-school
sessions started with
creating new worlds and
completing challenges
using Minecraft!
Love was in the air in
February! Our team
were been busy setting
up displays to melt your
heart for Library Lovers
Day. We loved hearing
all the reasons why our
patrons love their library.

MARCH

[03]
Beginning in March, we
partnered with a Jobs
Victoria Advocate at
Drouin and Warragul
Library to provide free
help to connect you
to support services,
training, resume advice
and job opportunities.
On March 8 we
celebrated International
Women’s Day with
displays in our branches
to show their support
and solidarity for IWD.
These books featured
female writers, change
makers, inspirational
stories of women
throughout history and
innovators.
In March, we celebrated
the official re-opening of
the Mirboo North Library
branch after its recent
refurbishment. This
included new shelving,
carpet, circulation desk,
new furniture, a WIFI
lounge and provisions
for 24-hour membership
access. A special thanks
to all our guests who
attended the event,
including Minister for
Local Government
Shaun Leane MP, South
Gippsland Shire Council
representatives, Myli
Board members & staff,
the Community Advisory
Committee members,
and the Friends of the
Mirboo North Library
group.

21

2021-22 ANNUAL REPORT

APRIL

[04]

We had a fantastic
Friends of Inverloch
Library (FOIL) author
event with Chris Flynn in
April. We hope everyone
who attended enjoyed
the evening as much as
we did! Many thanks to
Trudy from Paperplay
Inverloch for facilitating
book sales at the event.
A huge thank you to the
amazing FOIL group for
all of your hard work and
support.

In April, we began
promoting the Return
yourself to the Library
campaign produced
by Public Libraries
Victoria. This promotion
highlights what makes
libraries great.
In April, Inverloch
Library added two
10ft paddleboards to
the collection. The full
collection also includes
three surfboards for Myli
members to borrow.

In April, we announced
extended opening hours
at the Toora Click &
Collect Collection point.
Located at the Toora
Community Hall and
staffed by wonderful
volunteers, it’s now
open Tuesdays 11am 3pm, Wednesdays and
Thursdays 11am - 1pm
to collect and return
books.
In partnership with East
Gippsland and Latrobe
libraries, Myli continued
to host live author
chats via Zoom. In April,
writer and interviewer
Claire Halliday spoke
with special guest Clem
Bastow, non-fiction
author about the book
‘Late Bloomer’; a story of
discovery about autistic
diagnosis at age 36.
This author chat, along
with more from the ‘In
Conversation’ series are
all available as catch-up
videos at myli.org.au.

22

MAY

[05]
In May during Law
Week we hosted Coffee
with a Cop sessions
at Warragul, Drouin
and Inverloch. These
provided the chance
to get to know some
of our local police
officers over morning
tea. Guests were able
to ask questions, share
their thoughts, learn
about home and farm
security, and enjoy light
refreshments.
In May, Inverloch
Library partnered with
Andrea from Key Assets
Australia to create a
simple display in the
branch to help spread
the word on the need
for foster families in our
communities.
In May, due to popular
demand, we added a
new StoryTime session
at the Wonthaggi Library
on Mondays at 2.00pm.
At StoryTime we read
stories, sing songs and
explore the library with
our Early Years team.

In May, we hosted
‘Get Techy, Get Ready’
sessions with the South
Gippsland Shire Council.
During these sessions,
we helped patrons learn
how to download, set up
and use apps that can
help keep them informed
in times of emergency.
In May we celebrated
National Volunteer
Week and the
wonderful volunteers
at Myli! Volunteers
who play an integral
role in supporting our
community and library
staff through in-branch
volunteering roles like
Home Library Services,
Friends of the Library
groups and more.
In May, Hannah and
Keith took the Northern
Mobile truck to the
Rawson Community
Information day. They
had a great time
meeting members of the
community and sharing
information about our
library services.
In May, Team members
Michelle and Lisa had
a terrific time at the
Paint Baw Baw ReAD
Expo–an early years
literacy program. They
particularly loved
making badges with the
kids who visited the Myli
stall to discover more
about all the services
their library has to offer.

In May, we saw so many
local children enjoying
National Simultaneous
StoryTime. The Early
Years team put together
a terrific program
of StoryTime events
and also visited
local kindergartens
and Early Learning
centres, allowing
hundreds of children
in our community to
celebrate NSS. A huge
thank you goes to our
special guest readers:
Cr Leticia Laing; Cr
Annemarie McCabe; Cr
Adrian Darakai; Cr Bruce
Kent; Cr David Rooks;
Friends of Inverloch
Library president Ann
Booth to join us to
read ‘Family Tree’. Your
presence helps our
junior members build
the foundations of a lifelong love of reading and
literacy.

Interchange Gippsland
provides great support
for people with
disabilities, and the
Wonthaggi branch of
Interchange Gippsland
visits Wonthaggi every
week for a great, fun
session with Library
& Programs Officer
Sabine Aeschlimann. “It
is one of the highlights
of my week” Sabine
says. “They are some
of the loveliest people
around, and the sound
of their laughter makes
everyone feel good.”
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JUNE

[06]
In June, we introduced
Myli Hits! It provides
members the
opportunity to skip the
loans queue and take
home a great book today.
Myli Hits is a selection
of popular new release
titles, available on
shelf in selected library
branches for 2-week
loan. They are easily
identifiable by the sticker
on the front cover.
In June, we finished off
celebrations of National
Reconciliation Week
with a special StoryTime
session at Wonthaggi
Library. Sabine and the
children started the
session by discussing
NRW, what it means to
people and how we can
#BeBraveMakeChange.
After some more stories
and songs, Sabine and
the children painted
their own Aboriginal
flags while the parents
and carers enjoyed
a lovely morning tea
together.
In June, we
congratulated Sharon,
our first 24/7 access
member at the Poowong
branch! Sharon can now
browse, borrow books,
collect holds, study
and use the Wi-Fi in
the library at any time
with her access fob.
We now offer 24-hour
access at the Foster and
Poowong branches, and
this service will soon
be available at Mirboo
North.
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In June, we had a great
time with the kids at our
new Family StoryTime
session, held at the
Bass Valley Children’s
Centre. They sang and
danced, read stories
and completed a lovely
craft activity. These are
now regular StoryTime
sessions held on
Wednesday mornings
(9.30am-10.30am) in
the Community Room at
Bass Valley Children’s
Centre (60 Corinella
Road, Corinella).
In June, the team at
Wonthaggi library
received a donation of 50
trauma teddies, knitted
by the Close Knit knitting
group that meets every
Thursday at the library.
These teddies are
donated to organisations
in our local community
to provide care in so
many ways: friendly
security in hospital;
company in a speeding
ambulance; a warm
welcome to refugee
children; a friend for
children impacted by
bushfires; a happy face
at a lonely time.
We hosted Andrew Plant
at the Uniting Church
Hall in Cowes the Phillip
Island during the Whale
Festival in June. Andrew
showcased his beautiful
new book Stardiving,
which deals with selfacceptance, resilience
and self-esteem. Andrew
ran an illustration
workshop for the kids
and also brought along
some of his puppets
from his other books.

2021-22 BY
THE NUMBERS
12%

6%

17%

10%

Library
Visits

26,155

Total
Members

40,395

280,638

Program/Events
Attendees

Online
Holds

Website
Visits

E-resource
Loans

21,797

121,589

434,137

192,416

Active
Members

Population
Covered

Area covered
in Kilometres

We cover a population with more than 12,293 people who
were born overseas and more than 40 different languages
spoken at home. The various lands in which our programs
and services take place are home to more than 1,547 who
identify as Aboriginal and Torres Strait Islander people. The
total population we cover is

The total number of kilometres
the Bass Coast Shire, Baw Baw
Shire and South Gippsland
Shire spans is

128,992
14
Static
Libraries

1
Mobile
Library

8,187

Total
Loans

694,688

22
Communities
Served

3
Municipalities
Covered

423.75
Weekly Staffed
Opening Hours

3
24/7 Access
Locations
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CONNECT—
WE ARE
RESPONSIVE
AND BRING
PEOPLE
TOGETHER
Our goal is to make our
service available for more
hours to more people
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VIRTUAL
Our service goes beyond the four walls of a
physical place and being virtual is essential for
reaching more people in a digital environment
In December 2021 a significant update to the organisation’s website
was made to reflect the transition from West Gippsland Libraries
to Myli. This project commenced in October, led by the Marketing
and Online Service team, who engaged with a web designer, web
developers and the Information Technology team to complete this
update. Along with changing the domain name to myli.org.au and
extensive SEO management to redirect links from wgrlc.vic.gov.au,
the home page was redesigned to include the new Myli brand and
additional tools like the quicklinks to new resources available to
borrow. The website updates also included a new menu navigation
that aims to help users browse the website more easily. Additional
work undertaken in the project included reviewing the entire site
map and updating content on the website. The Library Management
System webpage which is currently a separate website for library
members to browse the collection resources and manage their
account and place holds, has been refreshed with Myli branding
and work is continuing on the strategy to better integrate with the
website. With consideration from any feedback provided by users
enhancement of the user experience on the website is an ongoing
focus.
The infrustructure of a learning portal has been built into myli.org.
au and this project can proceed now that the Myli website transition
has occurred. The focus for 2022-23 will include the creation of
a framework to support the development learning content for
members.
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PHYSICAL
People come together at the library
because it is welcoming, safe and free
In April 2022, South Gippsland Shire’s Mirboo North and
Poowong Libraries became the first three libraries in
Victoria to offer a 24-hour membership access.
With flexibility in mind, the 24-hour service offers library
members open access to the library outside conventional
opening hours. This provides free access to study and
lounge spaces, Wi-Fi and self-checkout facilities to pick
up holds and borrow resources like books and DVDs.

Above: Artist impression of Baw Baw Culture and Community
precinct

In October 2021, Baw Baw Shire Council endorsed the
major project for new development of Baw Baw Culture
and Connection precinct with plans for a $30 million
multi-level facility that will feature a new community
library including a children’s library, maker’s space, video
gaming, reading, collection and study areas. We continue
to provide input into the concept design of the Baw Baw
Civic Precinct and support the project during the design,
planning and advocating for funds stage.
2021-22 saw significant progress on the development of
the new Korumburra Community Hub, a $5 million facility
in South Gippsland Shire which is centred on a modern
library. Nearing completion in late 2022, we have been in
consultation with South Gippsland Shire throughout the
design and planning stages.
Construction on the Cowes and Cultural Community
Centre in Bass Coast Shire began in January 2022. This
$27.2 million new development will include a new library.
We have been actively engaged throughout the schematic
and detailed design phases of the project.

Above: Construction nearing completion at the Korumburra
Community Hub.
Below: Construction underway at Cowes Cultural Community Centre

Above: Sharon, Myli Libraries' first 24/7 access member at the
Poowong library
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FLEXIBLE
Our service needs to be flexible to meet
the changing and diverse needs of our
community
During 2021-22 outreach services continued to be
impacted by COVID-19. Regular outreach sessions were
continued in Aged Care online via Zoom this provided the
opportunity for staff to connect residents with reading
resources and programs delivered by staff including for
book chats, armchair travel and trivia games.
In 2021-22 staff attended a number of community events
to promote library services including Baw Baw Paint the
town Read in Warragul, Fish Creek Festival, SeaDays Port
Welshpool Festival, Rawson Community Day and Whale
Festival at Phillip Island.
During 2021-22 we continued outreach services with
kinders via Zoom during COVID-19 restrictions. We began
visiting kinders and early years’ centres as soon we could,
to start signing up new library members. We are now
hosting a regular StoryTime at the Bass Valley Children’s
Centre.
Volunteer run Home Library Service is operating in
Inverloch, Drouin, Foster, Mirboo North, and San Remo /
Phillip Island. Increasing client numbers and promotion
of this service is the next task. Warragul, Korumburra
and Leongatha are the next libraries where volunteer
recruitment and interviews are scheduled.

Above: Home Library Service Volunteer Karen getting ready for the
first delivery of the day.
Below: Lisa participating at Paint Baw Baw ReAD Expo, a literacy
initiative by Baw Baw Shire

Below: Rowanne inviting families to ‘join our club’ by signing up for
their free library membership at the Bass Valley Children’s Centre
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BELONG—
WE ARE
INCLUSIVE
AND WORK
WITH YOU
Our goal is to increase
our membership and
awareness of our service
within the community.
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ENGAGEMENT
Our service needs to be flexible to meet the
changing and diverse needs of our community.
With the Volunteers Framework and Policies completed and adopted
in 2020-21, progress in 2021-22 include the development of roles
and positions, and welcoming volunteers to these roles within the
organisation including the Home Library Service that is now available
in a number of locations.
The manager Volunteers & Community Participation has attended
AGM’s for the Friends of Inverloch Library and Leongatha Library, and
ordinary meetings for the Friends of Mirboo North Library. She has
also attended the Friends of Corner Inlet Library booksale.
During 2021-22 we have seen a significant increase in our active
membership, now at its highest in more than 6 years. This is a
reflection of the impact of staff participating in our re-engagement
program that focuses on lapsing membership. A focus in 2022-23
will include continuing to develop more strategies to increase our
engagement rate with our members.
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MEMBERSHIP
Our aspiration is to demonstrate our value
to the community, and ensure people
benefit from our high-quality service
The Local Government Act 2020 requires Library
Corporations to change how they are legally governed.
This transition is essential to ensure we can continue to
deliver excellent services to the community for the longterm future. Library corporations are known for delivering
great library services, so for us to continue what we do
and with the full support of our three member Councils,
Bass Coast, Baw Baw and South Gippsland Shires we
are the first library corporation to choose to become a
not-for-profit organisation called Myli – My Community
Library.
Above: Laura and Michelle with new Myli library bags and t-shirts

The public transition during 2021-22 was supported by a 6
week community communication plan that commenced in
November 2021 prior to update to the website and social
media platforms in December, new promotional material
like library bags and membership cards were made
available from 1 December. The transition, in conjunction
with legal and business updates, was completed in
consultation with legal advisors prior to June 30, 2022.
As a not-for-profit with charitable status, Myli will provide
a range of opportunities that will benefit library patrons,
staff and Councils.
Above: New Myli signage at the Support Centre in Warragul
Below: Becky providing a library member with a new Myli library
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In November 2021 a number of staff from the Leadership
team completed the International Association for Public
Participation (IAP2), Certificate in Engagement. This
course covers the IAP2 concepts of Core Values of Public
Participation, Code of Ethics and the IAP2 Spectrum, and
explores key concepts and processes in IAP2 Australasia’s
Engagement Model. It has provided guidance on the
essential elements of a ‘best practice’ contemporary
model for engagement and the next steps needed to
develop a formal feedback program. Now that work is
completed on the Not-for-profit transition our focus will be
developing this program in 2022-23.

ADVOCACY
Our existing members and partners are our
best advocates for promoting our service
With transition to a Not-for-profit entity completed on June
30, 2022 work will begin on finalising the draft Donation,
Bequest and Fundraising Policy in 2022-23. This policy
will be fundamental to support income diversity plans and
long-term financial sustainability of the organisation.
In June 2022, a number of staff from the Leadership team
completed the Partnership training provided by the State
Library Victoria and Public Libraries Victoria Statewide
Project for Health and Wellbeing program.
This course was hosted by Julie Mundy APB, a highly
experienced cross-sector partnership specialist,
accredited partnership broker and trainer. Julie works
across Australia, Asia and the Pacific, brokering,
supporting, advising and reviewing a wide range
of partnerships, including health and community
partnerships.
This two-part program covered the basics of the
partnership cycle. Building on partnership fundamentals
provided in this training, developing a formal partnership
plan will be a focus in 2022-23.

Above: Partnering with local business Industry Studios for Hip
Hop workshops
Below: Lisa partnering with Manna Gum Community House
to deliver school holiday activity programs

33

2021-22 ANNUAL REPORT

LEARN—
OUR FREE
RESOURCES
ALLOW
MINDS TO
EXPLORE
AND CREATE
Our goal is to create more
learning opportunities within
our service and within the
community.
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PROGRAMS AND LITERACY
“Information Literacy is the ability to think
critically and make balanced judgements about any
information we find and use. It empowers us as
citizens to develop informed views and to engage
fully with society.”^
During 2021 students from grades 4, 5 and 6 from Loch Primary
School had the opportunity to participate in Myli’s Books by Us
program. Books by Us, a 10-week literacy program, developed and
hosted with a professional author, makes real-life authors out of
primary school students. Students learn everything there is to know
about publishing, from writing and editing right through to printing
the final product. At the end of the program, they attend their very
own red carpet book launch. All books produced were professionally
printed locally, by Clancy’s Printing and are catalogued in the library
collection for family, friends and library patrons to borrow. This
program is supported by a grant from Writers Victoria and the Grace
Marion Wilson Trust. The Books by Us program is designed to promote
community-wide literacy by connecting students, parents, families,
friends and local businesses with the library.
In 2021 our role supporting government COVID-19 vaccination
mandates significantly impacted the accessibility of library services,
and some of our home school groups were amongst the most directly
affected. In Mirboo North, Myli staff continued outreach services
with home school groups to provide library resources and social
connection with staff in COVID-19 safe environments like Baromi Park.
This sparked the development of a home school program, ‘Too Cool
for School’ that was launched in April 2022. This program developed
and led by Myli staff provides diverse learning opportunities and a
connection to library resources.
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PERFORMANCE
Our people are the key to the success of
our service. Investing in them so they can
be the best they can be is essential.
Our staff require a variety of skills and professional
development to continue to support the community in a
changing environment. We demonstrate our commitment
to continuous learning and improvement.
In June 2021, our branch managers began a professional
development course with Shane Hatton, a leadership
communication expert. Using his experience in business
& psychology to help leaders communicate, connect and
collaborate more effectively.
Professional development was a focus in 2020-21,
particularly when the majority of staff were directed to
work from home in 2020 lockdowns. We provided staff
with a LinkedIn Learning account with learning pathways
to support a wide range of practical skills.
Through our partnership with Public Libraries Victoria our
staff were also provided with a number of opportunities
to take up learning opportunities to develop skills in
negotiation, partnerships, marketing, learning services
australia, online StoryTime.
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SERVICES
Provide more new physical books and
collection items.

Many of the respondents to the community engagement
survey in 2021 requested more books to be added to
our collection. During 2021-22 work commenced on the
Collection strategy. This includes a comprehensive review
of both physical collection items and digital resources.
The annual budget for collection items continues to
increase compared to the prior year. During 2021-22 the
collection purchase was more than 20,711 new physical
items, compared to 17,818 items in 2020-21.
In June 2022 we added NewsBank® to our wide range of
digital resources. This resource provides library members
access to the largest collection of current and past news
content featuring more than 700 resources. This provides
library members free access to community and regional
publications, as wells as nationwide news sources.
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LIBRARY—
PERFORMANCE
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COMPARATIVE
PERFORMANCE SUMMARY
July 2017 - June 2022
Membership and Visits

2017/18

2018/19

2019/20*

2020/21~

2021/22+

40,404

40,754

39,221

38,131

40,395

5,946

6,027

4,704

5,248

5,064

567,897

551,371

419,237

240,726

280,638

14.06

13.53

10.69

6.20

6.90

4.99

4.72

3.50

1.97

2.18

113,711

116,918

119,630

122,577

128,992

402.75

415.00

423.75

423.75

390

39.70

40.00

40.75

40.98

39.50

846,239

851,873

700,557

633,667

694,688

Total e-Resource circulation

64,675

105,043

156,320

202,808

192,416

Online Renewals

58,784

61,242

42,415

39,315

54,968

Online Renewals as % of Total Circulation

6.95%

7.19%

6.05%

6.20%

7.91%

Reservations (Includes e-Library Holds)

196,987

188,344

137,876

133,046

155,637

Online Holds

140,320

134,032

96,027

103,277

121,589

Online Holds as % of Reservations

71.23%

71.16%

69.65%

77.63%

78.12%

Online Access (C)

202,150

214,987

302,168

264,215

272,757

Online Library Databases

29,138

25,362

51,417

63,236

84,069

New Purchases (physical items)

19,704

21,703

18,031

17,818

20,711

Program attendees

45,885

51,477

42,088

10,914

21,797

Wi-Fi users

32,691

33,562

23,297

11,866

13,110

Public PC sessions

60,506

55,800

40,592

13,625

17,061

3,622

3,033

2,157

262

408

Overdue Notices

27,989

28,418

27,220

-

-

Loans per Capita

7.44

7.29

5.85

5.17

5.39

20.94

20.90

17.86

16.33

17.20

1.49

1.55

1.67

2.63

2.45

40.41

39.48

31.79

28.76

34.25

23.28%

22.11%

19.68%

20.00%

22.40%

3.31%

3.34%

3.89%

-

-

Members
New Members
Total Number of Visits
Visits per Member
Visits per Capita
Total Region Population

(A)

Total Open Hours per Week @ All Service Points (B)
Total EFT Staff
Total Circulation (Includes e-Library Renewals)

Game console sessions

Loans per Member
Loans per Visit
Loans per Open Hour
Reservations as % of Loans
Overdue Notices as % of Loans

Notes:
A) Population statistics from ERP (released June each year)
B) Includes NDSC hours
C) From January 2014 to February 2015 external and internal network changes resulted in overcounting of sessions.
*Figures impacted due to COVID-19 closures from 18/03/2020 to 22/06/2020 and summer bushfires in 2019-20 in surrounding areas.
~
Figures impacted by COVID-19 closures in 5/8/2020 to 21/10/2020, 13/02/2021 to 18/02/2021 and 28/05/2021 to 10/06/2021.
+
Figures impacted by COVID-19 closures.
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VISITATION
STATISTICS
July 2018 - June 2022
Shire

Branch

Bass Coast Shire

Baw Baw Shire

2018/19

2019/20

2020/21

2021/22

Inverloch

65,715

50,981

29,561

36,673

Phillip Island

62,208

49,393

28,983

6,452+

Grantville

-

-

-

1,676

San Remo

-

-

1,121

6,949

Wonthaggi

132,078

95,877

44,293

59,633

Totals

266,099

200,249

104,141

111,383

Northern Mobile

16,211

12,076

9,176

3,726

Drouin

39,176

31,864

21,070

27,490

2,875

2,288

-

7,192

Warragul

109,430

80,187

45,857

55,418

Totals

167,692

126,415

76,103

93,826

Foster

13,882

16,453

10,962

14,533

Korumburra

24,359

19,710

14,785

18,134

Leongatha

53,673

39,330

22,301

27,599

Mirboo North

18,174

12,312

9,621

11,653

5,099

3,451

2,716

3,405

545

346

394

105

-

-

-

-

117,122

91,602

60,779

75,429

458

971

-

-

551,371

419,237

241,023

280,638

Neerim South

South Gippsland Shire

Poowong
Northern Mobile
(Nyora Stop)
Welshpool
Totals
Regional Support Centre
Grand Totals

Notes: All Libraries were closed from 18/03/2020 to 22/06/2020 due to the Coronavirus pandemic and 5/8/2020 to 21/10/2020,
13/02/2021 to 18/02/2021 and 28/05/2021 to 10/06/2021.
+

Phillip Island closed for redevelopment in September 2021

Regional Support Centre visits are meeting room hire attendees.
Welshpool Community Library does not have a door counter and does not record visits. Only loans are recorded.
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Myli — My Community Library
ABN: 92 653 088 6100

Formerly West Gippsland Libraries
ABN: 90 793 610 846

2/65 Victoria Street, Warragul VIC 3820
1800 44 6954
myli.org.au

